Chaos to Collaboration:
Transforming Your Classroom From Frustration To Fantastic!
1. Perfect Practice: Practice doesn’t make perfect, perfect practice makes perfect. Take
the time to train the children to respond quickly and accurately to your classroom
management catch phrases. Make it a game and have them try to beat you at
responding to your words. This trains the children to know your voice and obey when
you speak.
2. Give Specific Praise Generously: When the children obey your directives tell them
specifically what you like about what they are doing: “I like the way you have your
hands folded Miguel.” “I love that you are looking at me ready to listen Jasmine.” Be
specific because the other kids will place value on those behaviors and actions and will
engage in them more often.
3. Prayer Pose: These two words take the place of several sentences. “Please be quiet.”
“Settle down.” “Look at me.” “Fold your hands and stop touching your neighbor.” “Face
forward.” “Keep your hands to yourself.” “Stop talking.” “It’s time to focus on the
lesson.” Prayer Pose takes the place of all these directions. Prayer Pose saves time,
effort, and energy. Once all the teachers are trained to use this two-word command a
lot of teaching, discipleship, fellowship, and fun can take place in every classroom.
4. Statues: This one-word command helps the children to stop and become still to receive
instructions when there is a change or transition, or new instructions are required.
Statues works! Make a game out of it and see how fast they can stand still. The kids love
it, and you’ll love it too because it gives you the power to direct and lead your children
without yelling or becoming frustrated.
5. Transitions: Use “Statues” or “Prayer Pose” before pre-teaching the children what you
want and how you want the transition to take place. Ex: “When I say go, stand up, push
in your chairs and line up quietly.” Employ perfect practice for transitions that occur
several times each day. Lining up and walking to the auditorium or bathroom for
example. You will gain many minutes back each time you make transitions fast and
efficient.
6. Bathroom Breaks and Checkout: Two areas that pose the greatest threats to child
safety and security are the bathrooms and checkout time. Pre-teach expected behavior
in the bathrooms, never be alone with a child in the bathroom.

a. Bathroom Breaks: Bathrooms are a place where children can be attacked, molested,
and abused. It is your responsibility to keep the bathrooms as safe as possible. Pre-teach
expected behavior in the bathrooms, and never be alone with a child in the bathroom.
Rule of 5: Please only let 5 children use the bathroom at a time. This ensures a
manageable group of children and as they exit, another child can take their place. The
less kids in the bathroom, the less chaos ensues. Beware of the imbalance of power.
Children are abused and bullied by other children. Only allow younger kids to go into the
bathroom together and only allow older children to use the bathroom together. It is
unwise to mix the older and younger age groups in the bathroom. Segregating the age
groups ensures that older children are not able to have private access to younger
children who are unable to stop or resist an older child from abusing them or bullying
them. Line of sight is when a volunteer needs to enter the bathroom for any reason, the
bathroom door is propped open, and they are always accompanied by another adult to
watch them carefully as they assist children who need help, ex: accident, zipper stuck,
etc. This is a rule that will keep your servants and children safe from being accused of
inappropriate touch/behavior and accusations.
b. Checkout: We must guarantee that each child is checked out by an appropriate parent
or family member. With divorce, restraining orders, and broken families we need to
carefully overmanage checkout time, so no child is released into the hands of the wrong
person. Make sure you have several safety roadblocks and specific training for
volunteers when an issue arises. Ex: Pagers, numbers, passwords, etc. If a person shows
up who is not a designated guardian, please have volunteers get permission from a
supervisor before letting the child leave the facility. The last thing you want is to have a
child taken by someone who is not approved.
7. Assign Roles and Responsibilities to Children: They are the church.
a. Greeters: Give children nametags and have them greet new children at the door and
show them around to welcome them into the room. Designate other children to buddy
up with the new child to bridge them into the class. Train the children to ask several
questions to stimulate conversation. S.A.L.T: School, Activities, Leisure, Take them to
someone new.
b. Hand out Bibles, materials, etc.: Designate several children to hand out Bibles and
materials.
c. Dry erase board decorators: Choose a few children to draw and decorate the board for
the day.
d. Bible memory verse writers: Pick a child to write the Bible memory verse on the board
for you.
e. Clean Up Crew: Many hands make light work. Children can clean their own class.

