Assisting Your Pastor

WHY ARE YOU HERE?
WHAT MOTIVATES YOU?
-Guilt? Someone has to do it! They were looking for a warm body to stick in the class.
-I want to pitch in.
-Recognition? Feel important? Want to meet people?
-Read Eph 4:11-16, Vs 12 says, Equip the saints. To prepare God's people for the works of the
Ministry.
IS YOUR MINISTRY IMPACTING LIVES?
-Are lives being impacted or changing?
-What do you do during ministry time? Are you helping others to know Christ by your service?
IS YOUR LIFE CHANGING
-Do you have a passion for the Lord?
-Are you satisfied with where you're at? Are you still growing? Are you hiding out in the ministry?
- Read Philippians 3:12. Press on! Move Forward! -Don’t stagnate and shelve your bible! Paul
never considered himself to have arrived, but continued to press on to take hold of that for which
Christ Jesus took hold of him.
-Peter encourages us to Grow in the Grace and Knowledge of our Lord Jesus Christ.
II Peter 3:18 Growth and Diligence!
-Are you involved in a home study? Do you read your Bible daily? Do you attend each service?
HOLD UP YOUR PASTORS ARMS (EX. 17:12)
-The reason we're here is that the Senior Pastor can't do all the work himself. Support the vision of
your Pastor. Pray for the work of your church.
-Keep your Overseer informed, but don't burden him with verbal info. Write problems down and hand it
to him.
WHOM ARE YOU SERVING? Your Pastor? His Assistant? The Families at Church? Or GOD?
-How should we then act? Read 2 Pet 3:11 How’s your Timeliness?
-What are you willing/unwilling to do? How far will you go? Can you really deny yourself? (Mt 16:24)
-Be submissive and humble!
ARE THERE STANDARDS?
-Who's? Why are they there? Do you agree with them? Does that matter?
Read: Second- Romaine; Assisting your Pastor- L. Taylor; On Being a Servant of God- Wiersbe.
"No matter how it makes you feel, if you want to minister to others, ask God first of all to minister to you. He
wants to work through you- but He can't until He works in you. He'll use you as His instrument, but He wants
to sharpen and cleanse that instrument so it becomes a more effective tool in His hands."
-Howard Hendricks
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Priorities and Personal Responsibilities
PRIORITIES: Your priorities should be God, Family, and the Church:
GOD: Your spiritual relationship with the Lord should be the highest priority in your life! Your walk and fellowship with
Lord must be strong, intimate and consistent. In order to feed or serve others you, yourself need to be fed. If you
are not being fed and edified, how can you feed and edify others? How can you administer God's word
effectively and thoroughly? It is required of each person in the Church leadership to attend at least one service
per week and encourage an additional bible study at a home fellowship, or a night service. Remember, STAY IN
THE WORD!

And thou shalt love the LORD thy God with all thine heart, and with all thy soul, and with all thy might.
(DEUT 6:5).
FAMILY: Are you ministering to your family at home? Are you attending church as a family? Time with your own
children and spouse are vital! Are you in the word with your Spouse? Do you pray with your family? If you
are placing your time at church above the time with your family you need to re-prioritize your agenda. If your
family relationships deteriorate, so will your time as a leader! Keep your house in order, full of love AND the
Holy Spirit.

(For if a man know not how to rule his own house, how shall he take care of the church of God?)
(1 TIM 3:5).
CHURCH: Are you Qualified for ministry? Are your priorities straight? In Ministry, you are an example
to the flock as to HOW WE ARE TO BE AS BELIEVERS. We are representatives of Jesus Christ. Your roll as
a leader does not begin and end when you enter the church. You need to be aware of your conduct, conversation
AND countenance at ALL times. As Christians this should naturally follow, but even more so now as a leader in
the ministry.You need to examine your life. Are there any grey areas of compromise that need to be resolved?
It's time to clean out your closets (spiritually speaking).

But as he which hath called you is holy, so be ye holy in all manner of conversation;
(1 PET 1:15).
Furthermore, you never know where you will bump into one of your flock. It could be at the bank, the market, the video
store, the mall. How is your composure? Your conversation? Remember, a student may be too shy to come up to you
outside of church and say "Hi". You may be observed, yet not approached. In ALL SITUATIONS, a good rule to follow
is....
*DO NOTHING you would not like to be doing when Jesus comes,
*GO NOWHERE you wouldn't like to be found when Jesus comes,
*SAY NOTHING you wouldn't like to be saying when Jesus comes!

Verse Ref: Mt 5:48 -Perfect; Gen 17:1 - Blameless; 1 Tim 3 - Above Reproach
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COMMITMENT
The first of the firstfruits of thy land thou shalt bring into the house of the LORD thy God.
(Ex 23:19).
FIRST FRUITS:
When God's people came to sacrifice a sin offering before the Lord, they didn't bring old, tired, wounded, crippled
lambs. No, they were instructed to sacrifice from their firstfruits. As in Exodus 12:5 ~>
Your lamb shall be without blemish, a male of the first year: ye shall take it out from the sheep, or from the goats:

Also, look at the account of King David's desire to serve God in building an Altar in 2 Samuel, Chapter
24:18-25. A man named Araunah wanted to give his threshing floor to the King , he also wanted to donate
the oxen for the sacrifice. King David's Reply:
But the king said to Araunah, "No, but I will buy them from you for a price;
I will not offer burnt offerings to the LORD my God that cost me nothing."
(2 Sam 24:24).

Can we serve on His terms and not our own? Is there a cost? Or are we serving in our spare time? Or even,
"I can serve on this evening's service, so long as there's nothing good on TV..."
Look at the story of the Widow's Mite:

He sat down opposite the treasury, and watched the crowd putting money into the treasury. Many rich people put in large sums.A
poor widow came and put in two small copper coins, which are worth a penny.Then he called his disciples and said to them, "Truly I
tell you, this poor widow has put in more than all those who are contributing to the treasury.For all of them have contributed out of
their abundance; but she out of her poverty has put in everything she had, all she had to live on."
(Mark 12:41 - 44).

Sadly, many in our ranks of volunteer servants want to give to God, but only of our leftovers.
Another problem frequently experienced is Over-commitment. How many times has the leadership heard:
"Say, can you send a replacement to my class today? I have to sell donuts on the Coffee Cart this morning..."
"Say, can you send a replacement to my door today? I'm going to Mexico on the missions team this weekend."
or, "Say, can you send a replacement to my spot today? The Super-bowl game is on TV..."
On Monday morning are we committed to go to work? Further, are we on time? -How about the ministry?
"Well" you say, "Wait just a Minute! This is just volunteer work! I mean, I've got a family to feed!"
In light of Colossians 3:17 & 23 can we do it "heartily as unto the Lord" at work, and take the easy way out in
our Volunteer work for God?
Read Philippians 2:3-4.
Bring your best to God, and not your leftovers... He gave His best for us!
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WILLINGNESS
(Assisting your Pastor)

For a day in thy courts is better than a thousand. I had rather be a doorkeeper in the house of my God,
than to dwell in the tents of wickedness.
(Ps 84:10).

How does it make you feel when someone unknown to you treats you like a Servant? You know! Asks you to
clean up a spill, or even worse - there's been a dog on the premises! Maybe some kid's thrown up on the foyer on
his way to the bathroom. Some Knucklehead left their lights on during Church, and on a rainy day at that!
Ministry is service. It is laying down your life for others. Read Philippians 2:3-8. Jesus took no reputation for
Himself. Take the place of the slave, the servant of all. Open your eyes, look for things to do! Don't wait to be
asked. Look for ways to help out the Pastor, staff, and the congregation.
If a brother or sister be naked, and destitute of daily food, And one of you say unto them, Depart in peace, be ye warmed
and filled; notwithstanding ye give them not those things which are needful to the body; what doth it profit?
(James 2:15-16).

Wherever, Whatever, Whenever. If your commitment is to be an assistant in the ministry, there should be
absolutely no job too small. You do however, want to be useful in the ministry God has called you to. You are of
little help to the Ushering ministry if you're out selling donuts on the coffee cart. Be there!
Also, your pastor or overseer doesn't have time to direct your every step. Often times things take longer when
working with the best of volunteer servants, because they need to be shown the task, the methods, and be double
checked to ensure correctness. Being an assistant carries some responsibilities. Keeping the Vision of the
overseer AND Senior Pastor in mind, stick your neck out, make some decisions on your own, in support of the
work, and be ready to stand by the consequences. If you've worked with someone for a period of years, then you
know how they would make these decisions. We're not going to stand under God's wrath for doing our best.
But Moses' hands were heavy; and they took a stone, and put it under him... and Aaron and Hur stayed up his hands,
the one on the one side, and the other on the other side; and his hands were steady until the going down
of the sun.
(Exodus 17:12).

Stand beside, in support of your pastor , and hold his arms up. Be creative! Look for the things that need to be
done and do them without being told. Put yourself in the place of the members of the congregation, and ask
yourself what would make you most comfortable if you were them. If you were a junior high kid, what would
bless you and make you feel at home? If you were a parent with a toddler in the nursery, what would you
need? Put yourself in the place of every kind of person that comes to the church, and ask God to show you what
they need and want, then, meet the need if you possibly can.
Don't wait for Billy Graham to call for a sub, look for ways to serve, and do it all!
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LOYALTY
Your Pastor or ministry overseer needs someone by his side who will support him and the vision that God has
given him (He is also in support of the Senior pastor).
As an assistant to your Pastor or Overseer, Don't be a "YES MAN". Give your opinions. You're his sounding
board at times, and he needs input! Give your honest, objective opinion in terms of what they are, why you think
they are reasonable, then back off and go with the decision that he makes.
Only Luke is with me. Take Mark, and bring him with thee: for he is profitable to me for the ministry.
(2 timothy 4:11).

Pray for him! Support his decisions, defend him, be true and loyal to him with NO STRINGS ATTACHED. Be
on his side, or don't call yourself his assistant! Don't join in back-biting or gossip, but be trustworthy.

SUGGESTED READING
“Second” - By L.E. Romaine
“The Ministry of an Assisting Pastor”- By Larry Taylor
“On Being a Servant of God” - by W.W. Wiersbe
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