
BIBLICAL LEADERSHIP FOR CHILDREN’S MINISTRY PASTORS AND LEADERS

The importance of prayer
*James 5:13-16 

1. In sickness or in health, pray in all seasons.
2. Pray for your staff and volunteers by name before doing all other tasks.

Being a leader as opposed to being a boss
*Psalm 23

1. Model the behavior you expect. 
2. Inspect what you expect.
3. A good shepherd leads from the front and doesn’t herd from behind.  

Chain of Command
*Exodus 18:13-24

1. Create or inspect your current chain of command with your pastoral
leadership.

2. Vocalize, promote and enforce the chain of command.
3. Choose leaders who are able, God fearing, content and patient. 

Maintaining unity
*Acts 2:42

1. Have monthly meetings with leaders either on campus or off-campus.
2. A text thread or app with updates and prayer requests.
3. Attend the Calvary Conference with leaders and volunteers. ☺
4. Prayer is unifying! Make prayer a regular part of your meetings.
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